
 
 

Guidance for Commons Heilmeier Questions Response 
 

• Follow the general guidance on the Template Page that follows 
• Please provide a concise response to the following questions:  

 

o What are you trying to do? Articulate your objectives using absolutely no jargon. 
o How is it done today, and what are the limits of current practice? 
o What is new in your approach and why do you think it will be successful? 
o If you are successful, what difference will it make? 
o What are the risks? 
o How much will it cost? 
o How long will it take? 
o What are the mid-term and final “exams” to check for success (quantitative measures)? 

 

• Unclassified information only 
• A maximum of two pages are allowed for this response (i.e., two pages allowed for response to all eight 

questions; any information provided over the two-page limit will not be reviewed)   
• Do not use text font less than 10pt 
• Do not use margins less than 0.25” 
• Submit in MS Word or .pdf format 

 



Microelectronics Commons Heilmeier Response Template Page 
 

Project Title  
Hub Lead | Project Lead | List of Subcontractors  

 
What are you trying to do? Articulate your objectives using absolutely no jargon. 
Insert response here 
 
 
 
 
 
 
 
How is it done today, and what are the limits of current practice? 
Insert response here 
 
 
 
 
 
 
 
What is new in your approach and why do you think it will be successful? 
Insert response here 
 
 
 
 
 
 
 
If you are successful, what difference will it make? 
Insert response here 
 
 
 
 
 
What are the risks? 
Insert response here 
 
 
 
How much will it cost? 
Insert response here 
 
 
 
How long will it take? 
Insert response here 
 
 
 
What are the mid-term and final “exams” to check for success (quantitative measures)? 
Insert response here 
 
 
 
 
 


